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FOYOST COMMUNICATIONS TOOLKIT

Warm Intro Email Templates
Ready-to-send outreach copy for ESD reps, district administrators, and WSIPC partner leads.

About This Document
This file is part of the FOYOST Communications Toolkit — a curated set of materials designed to help ESD representatives, district administrators, and WSIPC partner leads introduce FOYOST to the right people, in the right way, with minimal effort.
The four templates below are designed as "swipe copy" — meaning they are yours to use, edit, and send as-is or adapted to your voice. Each template is matched to a specific sender/recipient pairing and a clear communication goal.
How to Use These Templates
· Send immediately after a verbal conversation (hallway, conference, phone call) to reinforce the pitch.
· Use as a cold opener when no prior conversation has occurred — the language is warm enough to work either way.
· Replace all bracketed fields (e.g., [District Name], [Counselor Name]) with specific names before sending.
· Permission-based language (“Is it worth a look?”) is intentional — avoid replacing it with harder sales framing.
· Pair with the matching one-pager or leave-behind for maximum impact. See the Toolkit index for linked assets.

Template Overview
	#
	From
	To
	Goal

	1
	ESD Rep
	District Superintendent
	Strategic buy-in around college persistence and equity data.

	2
	ESD Rep
	Director of Teaching & Learning / Data
	Tactical relief — solving the post-grad data black box problem.

	3
	District Admin
	Head Counselor
	Ease initiative fatigue; show how FOYOST saves counselor time.

	4
	WSIPC / You
	ESD / CBO Partner Leads
	Recruit partners to use and share the toolkit with their districts.




	Template 1
ESD Rep  →  District Superintendent



	GOAL
	Secure strategic buy-in around college persistence and equity data.



	SUBJECT
	Better post-secondary data for [District Name] (Already Funded)



	Hi [Superintendent Name],

Following up on our chat about your strategic plan goals for college persistence and equity.

I know tracking long-term student outcomes is usually a headache — either waiting on consultant reports or scrubbing messy National Student Clearinghouse files.

We are partnering with WSIPC to roll out a tool called FOYOST. It automates that data cleanup and gives you a dashboard to instantly see:
1. Which programs (CTE, Dual Credit, etc.) are actually driving college completion.
1. Where your specific equity gaps open up after graduation.

Getting started is straightforward — we handle the full account setup for you, so there's minimal lift on your end.

Best,
[ESD Rep Name]



	
	Tips for This Template
Best used immediately after a leadership meeting or conference conversation. Reference any specific equity goals or strategic plan language you’ve heard directly from this superintendent to make it feel personal.





	Template 2
ESD Rep  →  Director of Teaching & Learning / Data



	GOAL
	Tactical relief — solve the “black box” problem of tracking students after graduation.



	SUBJECT
	A fix for the “Black Box” of post-grad data?



	Hi [Name],

I was thinking about your team and the time you spend cleaning data for the [Name of Specific Report/Grant].

We found a solution to the “black box” problem of tracking students after they graduate. It’s called FOYOST (Follow Your Student).

Instead of your team manually merging student demographics with National Student Clearinghouse (NSC) files, FOYOST handles the ETL (data cleaning) automatically. You get:
1. Clean longitudinal datasets ready for analysis.
1. “Summer Melt” lists for your counselors to use immediately.
1. Program impact data disaggregated by race/gender instantly.

Is it worth a look?

Check out followyourstudent.org. If you think this would save your data team some late nights, let’s schedule a demo with the WSIPC team.

Thanks,
[ESD Rep Name]



	
	Tips for This Template
Name a specific report, grant, or deadline you know this person’s team deals with — it makes the pain point feel personal, not generic. The ETL reference is intentional for data-savvy audiences; simplify for less technical recipients.





	Template 3
District Admin  →  Head Counselor



	GOAL
	Ease initiative fatigue before rollout — show counselors this saves time, not adds to their load.



	SUBJECT
	A tool to help you track grads (not just another login)



	Hi [Counselor Name],

I know you’re juggling a lot of platforms right now, so I’m hesitant to suggest another one unless I’m sure it saves you time.

We are looking at a tool called FOYOST that I think could replace the manual spreadsheet tracking you do for graduates.

How it helps you:
1. Log in and see a visual timeline of exactly where your former students are — no hunting for transcripts.
1. It automatically flags “Summer Melt” students (accepted but didn’t go) and “Stop-Outs” (started but left), so you know exactly who to reach out to.
1. See how students in specific programs (like CTE or Dual Credit) performed at certain colleges — useful data for advising future students.

The Ask:
Can you look at followyourstudent.org and tell me if this would actually be useful for your team? If you like it, I’ll move forward with the contract.

Best,
[Admin Name]



	
	Tips for This Template
The framing here is deliberately deferential — this audience has seen too many “new platforms” that created more work. Lead with time savings and let the counselor’s own judgment drive the decision.





	Template 4
FOYOST Rep →  ESD / CBO Partner Leads



	GOAL
	Recruit partners to use the toolkit and introduce FOYOST to their districts.



	SUBJECT
	Helping your districts with data (New Toolkit)



	Hi [Partner Name],

We know your districts are asking for more help with data-driven decision making, especially around equity and post-secondary success.

We’ve built a “Toolkit in a Box” to help you bring a solution to them: FOYOST.

It’s a low-lift win for you: You make the introduction, and WSIPC handles the technical onboarding and hosting. It makes you look like a hero for bringing them a funded, high-value solution.

The Toolkit includes:
1. One-pagers for administrators and counselors (audience-specific messaging).
1. An elevator pitch cheat sheet so you always have the right words for the right room.
1. A simple Data Gathering Workbook to streamline setup.

Are you open to a 15-minute walk-through of the toolkit next week?

Cheers,
[Your Name]



	
	Tips for This Template
This is a partner recruitment email, not a district pitch. Emphasize ease and positioning — the partner just makes an introduction, WSIPC does the heavy lifting. Reference specific toolkit assets you’ve already sent them if possible.
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